Compiled by:



Hello PGSEMers,
Greetings from PGSEM-SAC.

It gives us great pleasure in presenting to you the second edition of the PGSEM-
Newdletter.

We have a wide mix of articles for you in this edition. Prof. DVR has written a
great aticle about the MBA programs in India which admit people with
experience with PGSEM as the centre point. We believe this article would be used
& re-used many times over in our discussions and branding related activities. We
sincerely thank the Professor for giving usthis articlein avery short time.

We could not get the message from CP for this edition. There is an article on
Insurance; there is the experience of PGSEM exchange studentsin Irdland, thereis
the survey results from the 2005 batch for one to introspect the future of PGSEM
about & also apep-up article from an dumni who has “madeit” after PGSEM.

We have the following updates from SAC to you

Separate cells are being formed for branding, dumni & industry
interaction and website development. They will be operational in a couple
of weeksfrom now

Preparations for our proposed annua event ‘ Convergys will start once the
separate committees are formed

SAC Electionsfor 2008 will be conducted in afew weeks

Our interaction with the PGP-FII has been on the increase. We have
started getting leads from them for guest lectures. Many of PGSEMers
have had their companies participatein VISTA too

‘Management Consulting Workshop' is being conducted on 14-October-
2007 by Prof. Vasudev Murthy

The sportsmen among the PGSEMers have done us al proud in Samhar
and in the Foundation Cup events. We believe you would have seen the
emails on those. Hats off to them.

We may have a open house with the CP very soon

Plans for career workshop are in progress with Prof. Vasanthi and Prof.
Manohar Reddy

Please do send us your feedback to pgsem-sac@iimb.ernet.in

Sincerely yours,
PGSEM-SAC
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Prof DVR Seshadri
1IM Bangalore

The well-known MBASs in the country for people with work experience are those
offered by 1IM Ahmedabad (oneyear PGPX), ISB Hyderabad (one-year
executive MBA), IIM Bangdore (three-year part time executive MBA) and XLRI
Jamshedpur. There are a host of others, some launched, some in the process of
being launched, including ones by IIM Calcutta, 1IM Lucknow, and many more.
They al cater to people with work experience. These contrast sharply with the
regular MBA programs of most management schools in the country (varioudy
known as the 2-year PGP Program or MBA), where the participants typicaly have
little or no work experience (although there are some notable exceptions among
participants of these programs aswell).

Before going further, there are many semantic terminologies that prevail, that need
to be cdarified. Wrongly, MBA gspecificaly talored for people with work
experience is referred to is ‘executive MBA." In fact, this is a grave misnomer.
Executive MBA originated in the western world and is meant for people who are
working, usualy in considerably senior positions, who desire to get an MBA. The
basic entry criteria are work experience; desire to do an MBA and ability to pay
the requisite fees. In contrast, MBA for people with work experience in IIMA
(PGPX), IIMB (PGSEM), etc. are considerably different in that they have
sringent entry criteria (CAT/GMAT, eaborate application process, interviews,
etc.) In the following | would like to restrict my comments to contrasting PGSEM
with other MBA programs for experienced persons, taking IIMA’s PGPX as a
specific casein point.

My own persond view is that the content of an MBA program being largdy
oriented towards management practice, the best learning can be had in the
program only if one has spent severa years in the industry, and seen at close
quarters the functioning of organizations. In fact that is one reason why top
schools in the world typicdly admit only participants with some years of
experienceinto their regular MBA programs.



My own once again personal experience as ateacher a both [IM Bangdore and at
I[IM Ahmedabad, where | teach in various long-term programs (PGP, PGSEM,
PGPX, PGPP) has been that it is much more fulfilling to teach a class wherein all
the participants have severa years of experience. Thus my most rewarding classes
as ateacher are those in PGSEM and PGPX. Participants in these programs have
made a very conscious choice to join the program, often having to make many
adjustments to juggle their many commitments. This makes them much more
motivated learners. They also have a great ded of ability at multi-tasking acquired
through many years of industry experience, often juggling obligations at work,
home, and their MBA education. Willy-nilly, they are excellent time managers. As
a case teacher that | am, | find the classroom discussions in these programs much
more stimulating, and many issues that | may not have thought of earlier, routingly
surface during the classroom discussions. These are the truly “WOW!” moments
of fulfillment for a teacher, because there is a great ded of element of surprisein
the process. The typical class attendance in these programs in my experience is
100%, and the preparation for classis aso generally very high.

Since in some sense, | have had the unique opportunity of teaching extensively in
both PGSEM (at [IM Bangdore) and PGPX (at [IM Ahmedabad) for the last two
years, | cannot but admire the tenacity of the participants in both these programs.
While the PGSEM is a part time program, the pressures are enormous on the
participants, many of who are 3 to 7 years into their careers in the intensey
competitive software industry, with its uncompromising deadlines, etc. Often
many participants straddle different continents, time zones, etc., al as part of a
week’ swork. The PGSEM folksin both Bangaore and now Chennai (through the
distance education classes) have to additionaly reckon with long hours on the road
just to attend classes. The fact that the program is spread out over ten terms of ten
weeks each (spanning about 3 years) may perhaps alow good assimilation of the
various subjects. In contrast, the PGPX participants have let go of their jobs, and
often shift with families for aone year ‘boot camp’ at 1M Ahmedabad, where the
whole program is packed into about 11 months, including a few weeks of foreign
immersion. The PGPX grind is severe, and participants in this program without
doubt, are perpetudly deep-starved for the entire duration of the program. | would
imagine that the same stuation prevails for folks at 1SB and elsewhere, in one-
year MBA programs targeted for people with significant work experience. For
them however the silver lining is the placement process that awaits them at the end
of the grueling year, a great incentive and icing that does not exist for PGSEM. |
only hope that the placement factor of PGPX does not over the years edt into the
spirit of learning which iswhat at least till date distinguish the MBA programs for
people with work experience from the regular two-year MBA programs.

Since the participants in both these programs (PGPX and PGSEM) have a lot of
work experience, my experience has been that the uptake of ideas and conceptsis
much faster and more permanent vis-avis participants of regular MBA 2-year
programs. | must qualify this observation with the disclaimer that this may be



subject-specific. Another intriguing aspect is that a multiplicity of dimensions
come into the classroom discussions, and in this sense, each case gets discussed
from an inter-disciplinary perspective. For a case teacher the challenge of
conducting a case discusson for this forum can be daunting, since among
participants, it is not uncommon to find a country marketing manager of a large
FMCG company, or bank, etc. Participants of both programs are ways red-eyed,
although the reasons are different. For PGSEM, it isjuggling work and study. For
PGPX, it is due to dmost inhuman compression of learning. The compression is
further exacerbated with up to ten courses in aterm, and scheduling complexities,
that result in considerable skewing of work loads across each term. The average
work experience in PGPX is considerably more (10 years) vis-a-vis about five for
PGSEM. However the two worlds converge very closely. | often have a PGPX
student in Ahmedabad wanting to know if | came across his former colleague in
XY Z Company, where the two worked very closely till last year!

The vaue addition to participants of both PGSEM and PGPX (or the ISB version)
should be more or less smilar from my perspective. Given the spread of 10 terms,
thus facilitating better assmilation in the case of PGSEM, my suspicion is that on
this count, PGSEM folks are somewhat better placed (For participants of the one
year executive MBA programs, it is a hurricane of courses and one class after
another, sometimes as many as eight sessonsaday!)

A few other differences. Scope for team work / group projects (which is so
essential in management education) is very limited in PGSEM as the participants
split soon after class into their own worlds and only meet again the following
week for their classes. In contrast, PGPX participants are intensely immersed into
thelr management education for the period of study, cutting off al other
distractions during the period of ‘sadhana’ This creates an atmosphere wherein
participants can be very focused on learning. The campus amosphere and
pedagogy deployed provide excellent opportunity for team work and for building
life-long relationships with their fellow participants. Perhaps this ‘immersion’ and
focus, more than compensates for the heavy-intensity bombardment of cases,
concepts and courses that they have to reckon with.

In fact, my guess is that networking is a very essential take-away in any MBA
program. That may be very limited in the case of PGSEM since the relationships
are essentidly ‘transactiona.’” The structure of the program does not leave scope,
bandwidth or energy for group work, relationship-building, etc., as participants are
essentidly fighting many smultaneous fires on many fronts. This may aso
explain why student solidarity and dumni movement in PGSEM is very weak or
non-existent, something | will address in more detail towards the end of thiswrite-

up.

The participants of the MBA program for people with work experience have a
clear advantage in that they have access to placements through their institutes.
Their indtitutes leave no stone unturned for brand-building these programs. This



enables their investment in the program (time, money and effort) to be a booster
rocket for higher trgjectory careers. However, PGSEM by its very structure does
not facilitate this, as there are inter-organizationa relationship issues to be
reckoned with.

While aPGPXer with prior software industry work experience has the opportunity
of migrating out of the software industry into any other industry if She so chooses,
PGSEMites may not have such flexibility. Awareness about PGSEM in the
society a large, Indian industry in generd, the software industry and perhaps
within the employing organizations is still aysmaly low. | have heard some of
my PGSEM student dumni complain: “When | tell some senior managers in my
company that | have completed PGSEM, they ask whether it is one of those
‘Reliance Web World type programs.” When | meet alot of my ex-students from
PGSEM, they complain that their organization has not given value to ther MBA
qudification, and that they are essentially doing the same thing as what their other
non-MBA colleagues are doing. Alas! The stratospheric salaries that make rounds
in the context of discussions relating to PGP and PGPX graduates are no wherein
sight. With the growing numbers of one-year MBA programs that are tailored for
people with work experience in the country, sooner or later, this issue of disparity
will begin to bother the PGSEM graduates (I see that dready happening now), and
a cretive solution would be needed. This would need the meeting of minds and
hearts of the indtitute, the participants and the organizations they work in. Brand-
building of the PGSEM program is an urgent need of the hour.

| adso suspect that the PGSEM program being non-residentia and part time, the
degree of competition for grades once into the program, is considerably less than
the PGPX program where every one knows where they stack up against the rest of
the class, as they run into each other al the time. This might have an important
implication on learning. When competition is minimal, the efficacy of learning is
purely dependent of voluntary exertions of the individual participants. However
when competitive forces are unleashed, one is pushed to ‘catch up with the
Joneses' just to stay afloat, which may nudge even the more easy-going folks to
exert themselves. However, from a philosophic perspective, whether or not
competition aids or hinderslearning is a moot issue.

A fina important aspect that must be addressed is that the networking among
PGSEM participants, dumni, etc. is much wesker compared to what one finds
with the other one-year MBA programs for people with work experience.
Developing a stronger dumni network and student representation body of
PGSEMites may be the first step to address some of the ironies discussed above
that are only likely to get further accentuated in the years to come. Given the
dready dretched lives that PGSEMites (both present participants and aumni)
lead, this enhanced level of dumni and student body activity may be atdl order,
but nevertheless needed. Who will bell the cat?

Disclaimer: Views expressed in the piece are the author's personal views and not that of
the institutes with which he is associated



By Santosh AR, PGSEM 2005

If you want to buy an insurance policy but are not able to reason for yourself and
take an informed decision, thisarticleiswritten for you. If you dready are apolicy
holder and want to anayze whether you made right choice, this article is for you.
This article is amed at sharing with you pitfals with various insurance policies
based on my experience with different insurance agencies. This article is not
intended to guide you on which insurance policy to buy, however it will tell you
pitfalls which exist in insurance sector, various sales strategies from insurance
agents. As an individud, you either have access to too much information over
internet etc. or get skewed information from insurance agents. If you are want to
get unbiased views, read on.

(Note: If you know these basics, skip this section)
- Premium —Money which you pay to insurance company in regular intervals.

- Sum assured — This is corpus money which you have decided that insurance
company will give your nomineein case of an unfortunate eventuaity of death.

- Term policy — In thiskind of policy, you pay premiums for insuring life. In an
unfortunate eventuality of death, nominee will be paid a particular sum assured. At
maturity of policy, you will not get back money.

- Endowment policy — In this kind of policy, you will get back sum assured
along with returns upon maturity of the policy.

- ULIP (Unit linked Insurance policy) — In this kind of policy, the premiums
which you pay are distributed towards insuring your life and investing in stock
market. Upon maturity of policy, you will get back money depending on stock
market performance.

- IRDA — Insurance regulatory and development authority (governing body for
insurance sector)

- SIP— Systematic investment plan
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After deregulation of insurance sector in India, lots of companies now offer life
insurance policies. Unlike the past when our parents had only Life Insurance
Corporation of India for buying a life insurance policy, there are lots of private
insurance companies offering competitive products for insuring your life. Earlier
government of India used to guarantee the premiums you pay to LIC |.e. you can
fed comfortable even if one corner of your mind might think that LIC might run
away with your money. However after deregulating this sector, the government
has offered a level playing field to private companies. LIC does not enjoy this
specid benefit from government anymore. IRDA has ensured that private
insurance companies offer as much safety to your money as offered by LIC.

Insurance is simply a financial cushion for nominee in eventuality of death, then
why isit so complicated? Why are there so many policies?

Insurance planning is often mixed with savings plan. Other than having an
insurance policy, you need a sound savings plan to cover for your own pension
and future family responsibilities. Insurance companies capitalize on this thought
and have different policies insurance and savings needs. They have a different
plan for people with different ideologies.

Person X thinkslikethis“l need to have alife insurance cover. | don't want to lose
my money which | invest regularly as premiums, they have to give back
something to me” — An insurance agent will sell an endowment plan to person X.
But what isthe pitfall in an endowment scheme?

Assume X’sageis 30 years. X chooses an endowment policy for a sum assured of
Rs.2.5 lakhs for next 20 years. LIC can offer this policy for an annua premium of
~Rs.6500.

There are two possibilities:

1. Assume that X dies after 19 years - A sum of Rs.2.5 lakh will be paid to X’s
nominee. The vaue of Rs.2.5 lakhs after 19 years would have depreciated to a
lesser value. In today’s vaue, it will be equivdent to 250000/(1+.06)19 ~=
Rs.83,000. (Assuming depreciation of 6% p.a)

When X bought the policy for Rs.2.5 lakhs, it might have appeared like a good
amount of financial cover. But after depreciation, value is not as good!
Considering that the basic premise of life insurance is to provide financial cushion
to nominee, will it really serveits purpose? (Pitfall)



Given a second chance, X would have revised his policy to take a cover of Rs.1
crore (lets say). However he would have been charged a premium of ~Rs.2.6
lakhs/annum (clearly an expensive, unviable proposition for X). What should he
do? Did hethink of right kind of policy? It isfor you to answer.

2. Person X survives for next 20 years, so the policy lapses - Being an endowment
policy, X will get back his premiums additional with a bonus. X would probably
receive ~4.5 lakhs (with minor variations from different insurance companies).

What will be its value after depreciating for 20 years? Equivaent to
450000/(1.06)20 ~= Rs.1.4 lakhsin today’ svaue. Isit agood return of investment
over past 20 years? It isfor you to answer.

(If the premiums were invested in PF with interest 8%p.a, X would have got ~
Rs.5.1 lakhs. If premiums were invested in a mutud fund giving interest 15% p.a,
X would have got back ~ Rs.17.5 lakhs).

In any of above two possibilities, X will be forced to think if he made right choice.
Isthere asolution? Will X benefit by separating his insurance and saving needs?

Try anillustration: X buys aterm insurance policy, decides to save separately with
amutud fund house.

For sum assured of Rs.2.5 lakhs in a term policy, premium charged from most
insurance companies will be ~Rs.1500 p.a. Assume that he invests Rs.4000 p.a
in a mutua fund giving 15% p.a. returns, his returns after 20 years will be ~
Rs.10.8 lakhs.

Its value after 20 years will be depreciated to 1080000/(1.06)20 =~ Rs.3.5 lakhsin
today’ s vaue. Knowing value of such returns, isit better to separate insurance and
investment? It isfor you to answer.

If benefit of separating insurance and savings (investment) is so evident, why have
so many of my relatives/friends bought an endowment policy? There can be 2
reasons.

1. Endowment policy will force you to save regularly as part of your insurance
premium (although returns are lesser). However if you are a person with aregular
savings regime, this argument is not for you.

2. Insurance premium is exempted from income tax under section 80c. If X buys
an endowment policy, Rs.6500 will be exempted from income tax, whereas aterm
policy would have given only Rs.1500 as income tax exemption. However if you
aready have savings up to Rs.1llakh p.a. from other investments like PF, PPF,
NSC, MF etc which gets covered under section 80c, you have reached the limit for



exemption from income tax. You will not get additiona income tax benefit from
insurance premiums; this argument is not for you.

In summary, insurance and investment are two different things. Y ou need a sound
reason to mix both to buy an endowment policy. After reading this article if an
insurance agent wantsto sell you an endowment policy because it will suffice your
retirement needs, you know what to answer. If an insurance agent says an
endowment policy returns will suffice your child’s education/marriage expenses,
you know how to make an informed decison. Endowment policies are sold
mainly as savingdretirement plans. Is an insurance policy meant for this reason? It
isfor you to answer.

Note: Insurance agents get paid more commisson for sdling ULIPs, less
commission for selling endowment policies, even lesser for sdling term policies
(pitfall).
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In a Unit Linked Insurance policy, a part of your premium is invested in stock
market (terminology used is “loading”), some part is deducted as administration
charges and rest is marked for insurance. You can choose your risk profile
debt/equity/balanced based on your risk agppetite and insurance company will
invest your money accordingly. In eventuality of death, sum assured is guaranteed
to be paid. Additionaly, the value of funds invested in stock market will also be
given. When you ask an insurance agent for advice, the first policy he will try to
sl you will be an ULIP. Based on IRDA guidelines, he will show you growth
projections based on 6% p.a and 10% p.a. A premium of Rs.100000 p.a a 10%
returns p.awill can give you ~Rs.52 lakhs at the end of 20 years! The power of
money compounding over 20 years is enormous and results can be clearly
seen/demonstrated on a spread sheet. | have evaluated ULIP products from ICICI
Prudentia, Birla Sun Life, MetLife and Bagg Allianz (through agents from
Standard chartered bank) and al products are smilar in their objectives and
conditions applied. However they vary in percentage of premium they alocate for
investment or insurance, portfolio of investment and administration fees. The
administration charges usudly include mortality charges, which is caculaed
based on various parameters like life expectancy etc. You may want to evauate
your choice of policy based on administration charges.

However you may aso want to check what would be the returns if you managed
to invest that money on your own, say in a mutua fund SIP. However there are
few arguments:

1. Insurance agents will argue that returns from ULIP is tax free i.e. you don't
have to pay income tax on the money which you will get after 20 years (pitfal).
Although it isafact, don’t buy this as an argument because capital gainsfrom long



term (>1 year) investments in equity is dso exempted from income tax. i.e. Even
if youinvest in equity Mutua Funds, returns after 1 year istax free.

2. There is no difference between ULIP and MF in terms of liquidity i.e. you can
withdraw your funds anytime after paying an exit load.

3. Insurance agents claim that while ULIP charge ~1.5% as management charges,
Mutud fund houses charge ~2.25% as management charges. If true, they aso
claim that returns from ULIP will begt returns from MF if investment period > 8-9
years. Y ou may want to evaluate this point for making the crucial decision.

ULIPsaso comein different flavorslike:

1. Pay premium for first 3 years and don’'t pay any premium for rest of 17 years—
The argument is that returns from your funds in the first 3 years will pay
premiums for rest of 17 years. However the premiums are exorbitantly high for 3
years, making it financialy unsound in the long term. It is however suitable for
people like film stars who have ability to pay high premium in the short term but
don’'t have assured incomein the long term to pay for premiums.

2. Take premium holidays for 3 years during the term, while policy will il
continue based on returns of your previous years. This is a sound argument in
eventuality of an unforeseen inability to pay premiums in the future. However if
you are assured of a regular source of income for paying premiums, this clause
will not help additionally.

Your decison on whether to buy a ULIP OR Term policy + MF SIP should
depend on al these consderations. In addition, there are few other points to think
before taking the fina call:

1. ULIP is sold by insurance companies who have expertise with insurance.
However MF houses are experts in investment. If you are a strong believer of
giving responsibility of your money only to the experts of that field, invest in MF
houses.

2. If you are a person who keeps track of stock market and continuoudly evaluate
MF performances, you might want to divert your investments to best available
instrument at that moment. A ULIP will not offer this fine control. If you are a
person who wants to have this fine control, invest in MF houses.

The choice of endowment/term/ULIP is largely dependent on your long term
savings needs, income tax planning and thinking style. Before choosing a policy,
avoid known pitfallsto make an informed decision.



Apart from life cover, insurance companies offer additional, optiona riders.

1. ADB (accident death benefit) — IRDA mandates a maximum sum assured of
Rs.10 lakh for thisrider. If you opt for thisrider, you will be charged an additiona
premium. In case of death due to accident, sum assured of policy will be paid in
addition to sum assured of the rider. Even without buying ADB rider, basic sum
assured is guaranteed in case of death due to accident. In summary, thisrider only
increases total sum assured in case of death due to accident. The additional sum
assured comes at a lesser price when compared to the actua life cover, which is
the only reason why people will want to buy this rider. However if you go for a
very high sum assured for life (example: 1 crore), you might not want to buy an
additional sum assured in form of ADB rider.

2. CI (Critical 1llness) — IRDA mandates a maximum of Rs.5 lakhs sum assured
for thisrider. If you buy thisrider, it will entitle you for sum assured in eventuaity
of acritica illness (not deeth). Y ou may want to check out list of dl illness which
are classfied as critica by the insurance company, this is not a standard list
mandated by IRDA (pitfal). This rider is consdered expensve and some
insurance companies like Birla Sun Life do not offer this rider since determination
of critical illnessis aways open to debate and confusion.

3. WoP (Waiver of Premium) — In case of inability to pay premiumsin future, you
don't need to pay premiums. Insurance company will however keep your policy
dive. In summary, it is insurance for your premiums. Again, this rider is not
offered by al insurance companies.

You may want to check on these conditions before making the choice of
additiona riders. Riders will be given on top of any kind of insurance policy. So
your choice of insurance policy isindependent of choice of riders.

To makeit little simpler for those who want to take a term policy for life cover, |
will summarize dl relevant points:

1. Buy a sum assured which can suffice financia requirements of your nomineein
rea valuetermsat term expiry.

2. You are a person who wants to take control of investments; you have a sound
savings regime for long term including pension, child education/marriage etc.

3. Avoid ADB rider since basic sum assured itsdf is good enough to cover
financia requirements of the nominee.



4. You are in touch with the stock market performance; you know which funds do
well and are sufficiently informed to make sound investment decisions.

Recommendations made by the author follow the PIYP (Pay if You Profit) model
and should not be considered as free. Details on the PIYP model can be accessed
at thefollowing link

What is Pl'Y P Modd ? http://smellthecheesebl og.com/?page id=22

Investing in Stock markets involves risks. Hence the author isin no way liable for
losses made by readers of the SmelltheCheese Blog or SmeltheCheese

googlegroups.

Disclaimer: Views expressed in the piece are the author's personal views and not that of
the Organization with which he is associated.



Srinivas B Vijayaraghavan
Alumnus, PGSEM 2004
1IM Bangalore

The one question that haunts most of us at PGSEM during and after the courseiis,
"what returns am | getting from this program?’ | have been no exception in terms
of asking mysdlf and othersthis. | believeit isan essentia question which al of us
should ask continually and also should answer.

My smple answer to that is "You make it happen for yourself and don®expect
anything to come to you automatically”. This has been a hard truth to digest. We
in the program aways compare ourselves to other programs in the campus that
have campus placements and end up feeling that we don't have that opportunity.
My belief always has been that, the first step in any process of change is
acceptance of present redlity. So, just accept this principle as your guiding
principle. "What | get from this program, is what 1 make for myself. I am not
going to get anything on a platter. What | will get is atop notch education from a
top notch indtitute".

Once | accepted it, the next question | asked to mysdalf was "Now, how do | go
about making something happen for mysdf". | did the most natura thing for
anyone to do. That was to ask my seniors. | got two sets of view points. One was
to focus on the program, learning the concepts, participate in it fully and as far as
gpplication is concerned, look at the present role and see how you can apply
concepts learnt to that role. The second view point was that while the first view
point holds some merit, fact is that you might apply maybe 10-15% of your
learning in a role where your business skills are not your primary/core skill. So,
look for achange, while you are learning so that you find a platform to apply most
of it. Providence had it that at the time | was reading Paulo Coelho®"Alchemist"
which is a book about following your heart, because it aready knows what your
mind can’'t fathom. So, that’swhat | did.

| eventually chose the second view point. | had a mentor in my senior, good friend
and colleague, Piyush Shrivastava, who had made a change from working on OS/2
in the IBM labs to being sales manager for Websphere Pervasive across the
country. We used to interact a lot and | started my journey to move from AIX
Product Support Engineer to something else. | knew that if | had to make it clean



and bloodless, | had to tel my management. That | did and | was quite clear and
consigtent on that.

My first application was for the position of Marketing Manager for Websphere.
The interviewer asked me to explain my background. When al he heard was C,
Unix and hexadecimal, the interview turned into a counseling session on the path |
needed to take to make it to that role, which as per the individua was presaes
>sales->marketing. | was disappointed but | kept trying. One thing which | used to
do alot was to look at our intranet listings (blue pages as we call it) at the org
charts, role mapping and just cold-mail people. Some mails were like | want to get
into this particular role, can you give me a chance.

Some were, | want to build a career in this field, tell me what | should do. At dl
times | used to mention that | was studying in IIMB. And | thing | aways noted
was that, people gave you the time. That is the power of the IIMB brand. Whether
something comes out of it or not, one can’t say, but they will surely hear you out. |
tried my hand a chasing/creating opportunities in marketing, sales, operations,
finance, and technology-presales. Those were trying times indeed. Lots of sdf-
doubt when you don’'t make it or when you know the person is giving you advice
and not therole. | have traveled across the city to be in offices for meetings which
might not have had the desired outcomes, making up for lost time at work at night.

It was a 6 month exercise and findly | landed an opportunity in the business
development group of the services division. | remember when | took up that role, |
had to convince my 3rd level manager who was the director of the lab to release
me and that | was following my heart. But, | had my gpprehensions on doing the
new role and the course at the sametime. | was not prepared to miss out on classes
in case there was a clash between a client visit and Friday. So, | shared the entire
schedule for the year with my manager-to-be and discussed this with him. Credit
to him and my new team, that they helped me in this aspect, to complete my
course. And in that team, | got great exposure to meet and interact with C-level
execs from Fortune 500 companies across 16 industries. It was an awesome
learning experience, more like afinishing school.

Post that, | went on to become a business development and marketing manager for
the automotive business unit in IBM India. It has been arewarding journey o far.
And yes, | am applying alot of what | have learnt to my work and getting closer to
doing what | love doing. As Steve Jobs said, "You can only do great work if you
love what you do. If you have not found it yet, keep looking".

S0, this has been my short but eventful journey during and after PGSEM. What |
would tell you as current and past students of this program is to see how you can
make a difference. If you can make that difference in your current role, great. If
not, and you want to apply what you have learnt, or quite simply, if your heart isin
doing something ese, then put in the effort to make the change. And adways
remember that you are from IIMB. No matter what program you do, you are



putting in your sweet to learn, just as much as anyone is. Keep that in mind and
you will do just fine.

Y ou know, we al measure this program in different ways. Some would measure it
on current salary as compared to salary before the program, or current designation
as compared to past. My measurement is purely on the kind of person that | was 3
years ago and the person | am today. Vastly different! | am using that as a platform
to try and make a difference.

My memories of my stint in 1IMB are those moments of truth in classrooms when
you understand something, the walks in the campus, quiet times browsing through
tomesin the library, sitting on a stone dab, sipping tea and contemplating. Swami
Vivekananda says that "The education that we need is man-making education”. |
can say that my 3 yearsin IIMB have made me a better man. And | am fortunate
that | am apart of thisfamily.

Therefore, “Arise, Awake and rest not till the goal has been reached”

Disclaimer: Views expressed in the piece are the author's personal views and not that of
the Organization with which he is associated.
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Hope you dl are having an awesome quarter. We certainly are! As some of you
aready know we are on an exchange program in Smurfit School of Business in
UCD, Dublin, Irdland. It's been one month since we are here and it's been a series
of pleasant surprises. Starting from the airport to the last weekends drive across
Ireland, it’'s been arollercoaster ride already. UCD isthe first European university
to offer a MBA. It has a variety of programs from the MBA, EMBA, PhD and
Masters Programs. Some of the interesting things we observed here,

*  Current MBA class has 37 students with an average experience of 9 years.
They al come from varied industry backgrounds ranging from Construction, food
processing to public sector (someone who ran the current prime minister’ s election

campaign).

* Courses are smilar to what we have, except for that most courses have a 60%
final exam (Ouch!!!)

* Asexpected, the EMBA is the most popular program. Interestingly, there are
two EMBA programs specific for Hedlthcare and Banking Industries, following
the new MBA paradigm of domain specific programs.

* Placements related activities start right from day 1 (literdly). Even before
Classes sart!!

Life out side of college has been amazing experience as well. Dublin is a lively
city. Full of Pubs and when there is a game of Rugby on, al of them are full and
abuzz with activity. The city is damn expensive though. People here are red
friendly (Especialy in the Pubs). If you are a nature lover, you have a host of
option to explore around Ireland. We think this exchange experienceis going to be
aperfect ending to our MBA program.

By the way, we were walking in the campus here on our second day and found a
school magazine lying there and were just browsing and look what we found in
there... I sasmal world isn't it?



Last year' sMBA class from Smurfit School took atrip to Indiaand Amit Agarwal
from PGSEM 2005 took them on atrip to Infosys.



~Kaushik Rana
“l always find that statistics are hard to swallow and impossible to digest.” - Robert A. Taft

After covering about 2.25 years of our journey into PGSEM, most of us shall
willingly agree to the above quote. Yet people use datistics as they are like
lampposts which can be used for support rather than illumination. But can
satistics redly prove anything? Can these dtatistical techniques like - smple
random or convenience sampling; surveys or interviews, ordina or nominal
scales, null or aternate hypothesis; systematic or random sample error realy mean
anything? Wdll after al those Quant courses, AMR and business forecasting, am
sure it has some relevance in business. But for the ordinary mortals of PGSEM
2005 batch does that lead us anywhere? Do we redly know what we want? So, it
was with a smple objective we decided to do an exploratory survey - Non binding
on any one, no project report to fill, no need to torture numbers to confess
anything. 34 responses came up. Not sure if that can be a representative sample.
Y et we have put together the data taking cue from Sir Arthur Conan Doyle,

“While the individual man is an insoluble puzzle, in the aggregate he becomes a
mathematical certainty”.

Hence we shall et statistics say the story by itself while you can interpret it the
way you like best!

+ % % + % , *

Roles

@ Project Manager

m Technical/Project Lead

18%
44%
O Business Dev/Product
Mgmt
O Consultant
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Length of Tenure

9%
26%

44%

oD0-3m3-505-708>

53% people haven®changed jobsin the last 5 years and more. Does this defy
atrition rate in IT industry?

+ , + % / 0+ *

Organizations changed

3w 6%

44%

26%

ONoneml1lO2O03m>3

Only 9% have changed 3 or more organizationsin last 5-7 years!



+ % % + % , *
Expectation from current org
12% @ Challenging non-IT work
5% 30% m Globe Trotting
7%& O Quick Growth
O Empowerment
‘ m Work life balance
7% R -
2204 @ Recognition
17% m Role Change
+ % + % + O

We received alot of interesting comments to this as thisis a burning issue on life
after PGSEM. We have classified them into 4 buckets — pay packets, type of work
desired, role expected and others and put some sample comments.

+

1

Pay me much much more

Good perks and reward for performance
They cannot afford so forget it.

Pay mewell and throw up challenges at me

1

Move me out of IT ddivery and give me consulting or strategic consulting
roles. Give merolesbeyond IT ddivery.

Use meto solve organizationa level and strategic problems.

Allow me take my group globa

More growth opportunities and challenging assignments

Flexibility at work, Challenging and empowered work environment, Work
- Lifebaance, Sdary at part with industry

1
Provide me with a job commensurate with the skills that | have now

acquired.
Move me into bus ness development or marketing roles



Should provide me more functiona rolesin domain consulting
Define responsibility and adlow to choose and build a team, and run a
bus ness unit
Match my aspirations with the company®needs and give me achallenging
role which will help me utilize the skills I®@e acquired as a PGSEM
graduate

2 1

| think 1 will stay in my current role for sometime.
Nothing. | want to move out of my organization into Finance.

+ % B % + + % , / + P*

Here again we received very interesting responses where a group thinks IT
industry is going to be an exciting place, while others think it may be average or
non-exciting place. Some sampl e responses.

1

IT Industry will undergo innovations in terms of the service offerings and my
organization should gear up for that change.

Chalenging future. Flattening growth curve, need to find new markets through
new products and/or get the customers to upgrade.

IT industry would become highly price competitive and my current
organization would look at expanded basket of services to ensure that the
premium pricing would ensure profitability.

Much more mature and consolidated

| think we have only seen basic services with some innovation in India | see
that thiswill explode and more innovative opportunities will come up.

To be focussed on product devel opment and build services around them.

Repeatable non-speciaized industry with entry barriers for recruiting reducing
every year. Qualified people could get terribly frustrated.

Services will lose their charm. They may start 6 days of work. Products and
Research will gain importance.

IT industry will continue to grow and will be doubled in 5 years but
excitement about IT would go away. IT jobs would be more about
mai ntenance.

Doomed; dead; Stagnancy corneringin

Probably non existent. Mostly commaoditized

Highly competitive, no price disadvantage

1



| think there will be rationdization in the IT industry in the way it is growing
and the same will affect my organization aswell.

Same as now, not too much difference other than the added China dimension
Maturing, growth tapers off

% + + % % 5t B % +6
We put some sample responsesto thisaswell:
1

More scope for learning and being on the business side of things.
Opportunities for learning increases but in IT you get only more and more
people management roles. Technical stream is not recognized as abig plusin
Indian scenario.

Finance: Such high commission. Chanceto makeit big.

Marketing: Creating new things, building relationship, drive the company®
business. Marketing in IT isjust for name sake.

Lots of opportunities for IB and Advisory services involving chalenges, of
course money. Money...money

Interfacing with people. Or humanigtic job. More analytical work. More
bottom line oriented work. More challenging work.

Business Oriented Role, flexihility to use business knowledge

Different kind of work and no late night stay.

| am not trested as a "resource’.

4 . 1

The chalenges from my point of view would be more or less sameif we move
into another company which isin a B2B space. Domain knowledge may be a
differentiator. Dedling with a company engaged in B2C space will throw up
new challenges that would be interesting.

Am not sure there®anything

People in generd showed strong preference for working in other industries like —
Retail, Telecom, banking and finance, Strategy management/consulting, Media,
and hospitality.



% .

Good place to work

@ Small Indian IT company
26% 6% m Large Indian IT company
O Small MNC

O Large MNC

m Your client organization
6% 9% @ Indian non-IT company

m Others (Please specify)

+

+ %

Learning is more in an MNC. Also work culture is better. Indian IT
companies still have dave mentdity making people dog for hours for no
tangible outcome.

Small MNCs have challenging work environment. | think | can take full
responsibility of full unit.

True MNC have good HR policies in terms of sdary and leaves a home
countries. They extend more or less smilar privileges and practice for
Indian operation. Indian MNC still has stingy middle class mentality.
Process would be in place, diversfication in terms of domain, product
would exist. Growth prospects would be better.

Smaller the organization, better the growth prospects. MNCs add a globa
perspective of working - cultures, policies and compensations are al
internationa. Indian 1T companies are good in terms of exposure and
opportunities, but have avery narrow approach

No smdl mindedness and good work culture with better work life balance

I+ # B’ + 1

| am not treated as a labourer by some person who does not even know
how a computer works

Inabig IT company, career paths are dready defined and its not possible
for management to grant exceptions.



Have worked with alarge Indian Company and have kind of got a hang of
how things change as we grow from big to bigger. It would be a great
learning to start with asmdll Indian IT company and help it grow big
Somehow | do not want to work in an organisation where decision for
local country is made by someone sitting in other country that has no clue
of what is happening here.

India provides more challenges and opportunities than any other
developed economy in the current scenario. A non- IT organization is the
placeto be.

+ % +% + % %

Changes to retain you

o Top Management
18% m HR policies
49% O Your unit
O Your immediate boss
m Other (Please Specify)

So, does this statistic Sartle you in any way? Are there any response errors or
response biases? Is the data suggestive of anything or concedling much more?
May be a datigtician has the answers. So, without any deliberate falsification or
unconscious misrepresentation, leave you with a quote from Joe Stdin to
Churchill on what statistics might mean to an ordinary morta at PGSEM 2005.

“The death of one man is a tragedy. The death of millions is a statistic.”






